




THE STATE OF HOME CARE

Experience Surveys:

• Data from clients/caregivers

• Experience data

• Ongoing (real-time feedback)

• Agency-specific data with regional 
benchmarking

• Monthly cost

Two kinds of 
surveys

Benchmarking Study:

• Data from agency owners

• Operational data

• Annual publication

• Industry/regional data on finance, 
recruitment, operations, etc.

• One-time purchase



• 170+ CE courses, approved in all states

• 20+ courses in Spanish (with more all the time)

• Exclusive 8-Hour Caregiver Training Series

• 12-Module Supervisor Success Series

• 8 Courses approved by the Alzheimer’s 

Association



We’re Partners with AZNHA

Member Benefits

• Service Discounts

• State Benchmarking Report

• Free Resources

Experience Surveys & Caregiver Training

Term Length Discount

15-month 10%

27-month 15%

39-month 20%



What We’ll Cover

Agency Staffing

Caregiver Turnover

What’s Next?

Q+A

Underused Growth Levers



THE STATE OF HOME CARE

Growing an agency in 2020: 
What’s the low-hanging fruit?
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Agency admin staffing:
What are the trends, and how can 

agencies staff efficiently?
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51% of agencies report that they’re 
considering remote options for office 

staff beyond COVID-19.



THE STATE OF HOME CARE

Caregiver Turnover:
Is it going up or down, and what 
should agencies expect from the 

future?







Historical Caregiver Satisfaction Scores – Industry Average



What Attracted Caregivers to the Profession?



THE STATE OF HOME CARE

What’s on the horizon for 
home care agencies?



Innovations that agencies plan to continue after COVID-19

Owner/Administrator working from home – 44% of agencies

Staff members working from home – 51% of agencies

Telehealth – 25% of agencies

Online caregiver training – 41% of agencies

Nontraditional visit formats (virtual, grocery drop-offs, etc.) – 48% of agencies 



Survey participants were asked, “What do you see as the top three threats 
to the future growth of your business in 2020?”







Survey participants were asked, “Which of the following do you anticipate 
doing in the next five years? Check all that apply.”  (National Data)



2020 Arizona
Benchmarking Report

Reach out to AZNHA for a digital 
copy of the full 2020 VA State 
Report.



2020 Industry 
Benchmarking Study

20% OFF Discount for Today’s Conference Attendees:

CODE: ARIZONA20

• 175+ Data Points & 

• 7 Chapters:

• Sales & Marketing

• Recruitment & Retention

• Finance

• Operations

• Technology

• Client/Caregiver Experience

• Best of Home Care

• Digital & Hard Copies Available 

Order today at: benchmarking.homecarepulse.com

https://benchmarking.homecarepulse.com/


THE STATE OF HOME CARE

Got Questions?

Evan Westensee

evanwestensee@homecarepulse.com

1.877.377.8573 ext. 117

mailto:evanwestensee@homecarepulse.com

