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Keytakeaways:

« Background on staffing shortages

T h ln g S * The why and how of building an employment

brand—three essential components

tO d iS C u S S * How to execute it (and common mistakes)

 How the industry is changing and providers
need to change with it
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Background on
Current Shortages

Here is what's happened over the last
year and last couple months.
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ImpactofShortages —2020

Extremely Negative 24%

94% ofproviders have
turned downnew cases
due to staffing shortages
in the last2 months.

Very Negative

Somewhat Negative

Very Little Poll taken August 2021
(450 providers represented)

No Impact

2021 Home Care Benchmarking
Study




Caregiver Turnover

Historical Turnover Turnover by # of Employees
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Unemployment
Bene fits

Competing with unemployment
benefits (putin place by both
presidential administrations)

Extended Moratorium on
Evictions (ended in August)

While providing protection for some
individuals, also likely increases the
numberofpeople choosing notto work

COVID Burnout

Healthcare worker burnout due to
ongoing pandemic

Re-Expanding
Economy

Rapidly re-expanding economy
makes ita job seeker's market
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Large-scale Employee
Movements

Lower-wage workers choosing not to
work as they demand higher wages,
more benefits, and better treatment
by employers

The Great
Resignation

People are rethinking job/career
decisions and using the job market to
move nto new jobs
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THE WINNING STRATEGY

Building an Exceptional Employer Brand




We work with thousands of
agencies, and we S e e ERASiBEE
using this strategy to keep hiring

R R\ ZREM W hile otheragencies'
crowth has stalled.
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Whatis an
Employer Brand?

Your Reputation

But geared specifically toward the way you're thought of and talked
about by your employees and potentialemployees in your area
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1 Create a Plan

9 Gather feedback and information

Take action to improve your weaknesses as an
employer

Amplify the good things happening in your
4 agency to the rest ofthe world using online
reviews (Job seekers use them too)
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Let's break it into steps



This doesn't happen by accident.
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Gather
mformation

to make an exceptional employee experience

% Internal feedback to recognize your strengths and weaknesses
as an employer (give employees options for anonymity)

; Externalresearch to understand your competitive landscape
and what might help you stand out
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Facets ofthe experience
toconsider

—>  Your TRAINING

% Your COMMUNICATION

—>  Your RECOGNITION PROGRAMS

—> Your SCHEDULING
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Top 10 Caregiver Complaints

Tramning
« Communication
* Pay
» Office Staff Support
» Scheduling
* Recognitions
» Client/Caregiver Compatibility
* Respect
» Benefits
» Care Plans
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Afew more toconsider

Office Staff & Field Managers research onyouragency

We've helped thousands ofagencies do
this and there 1s ALWAYS unique things
theyneed to work on and unique

People don't quit jobs.

They quit managers.

advantages they have.
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4

Training needs a
particular focus

Canbe usedto Caregivers want to Employees wanta Make youragency Use training to find
correctissues that feel100% prepared careerladder— known as the place employees looking
turn up when you're for shifts. continuing to getthe best to:
gathering feedback. education gives training to attract * make this a career
them opportunities caregivers * long-term
for continual positions
upward * passionate about
progression. this field of work
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The Value of

Tramming

Orientation I
Training 8+ Hours $157,25 +42%
3 orLess Hours — $1O T4 Revenue

$5,000 $10,000 $15,000 $20,00
0

12+ Hours

4 or Less Hours
$0 $5,000 $10,00 $15.000



Amplify Your Reputation in
The Community

"Ifyou build 1it, they willcome."
Hoping for word ofmouth
1S the old wayto do 1t —

it's notenough anymore.

Isn't how reputation works in times of
caregiver shortages.

You need to get the word out.




Reviews aren't justused
by clients/families
looking forcare;they're
used byjobseekers too.

Use text/email to frequently invite caregiversto leave your agency reviews

In your recruitment marketing, highlight reviews that talk about the things you
consider to be your differentiators

Respond to every review
Aim to get more—and better—reviews than your competitors.



Use reviews alongside an employee referral
program, theycanbecome a very good

measurementofthe kind ofconversations thatare

happening aboutyouragencybehind the scenes.
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Top Caregiver Recruitment Sources

Acquisition Costs TurnoverRates
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A few

common
mistakes

agencies
make

on where their weaknesses as an employer are

byusing

it simply for

compliance instead ofas a keytoolto improve

employee experience (in addition to client

experience)

* Being a greatemployerbutnot
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Where the Industry
1s Headed

As we'verecognized how caregivers shortages have become
more and more ofa challenge inthe lastyear,we've changed our
companyto helpbecome partofthe solution.

One of the common themes in the strategy we've discussed is only
doing pieces ofit withoutrecognizing how they all fit together.
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EXPERIENCE MANAGEMENT

Survey your clients and caregivers
to pinpoint what’s going great and Identify patterns in the feedback
what can be improved. and scores

TRAINING

Take action with training in the
areas that need it most. Give

| clients better care and give
caregivers a career ladder.

Attract new clients and
caregivers based on your
reputation

REPUTATION MANAGEMENT

Scale word-of-mouth by amplifying Build a base of loyal clients and
loyal client and caregivers’ voices caregivers who are vocal about
across review sites. your business
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Top 5 Growth Opportunities

 Caregiver Recruitment and Retention Programs 32% T 14%
» Strengthening Relationships with Referral Partners 21% 4 10%
« Company Expansion into New Markets 6% 1 02
 Increasing Client Referrals by Improving Satisfaction 5% LV %
« Company Acquisitions 4% I 2%

1%
2021 Home Care Benchmarking
Study
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In Summary

* Create a plan.

» Gather feedback and information on your strengths
and weaknesses as an agency. Plan ways to stand
out.

» Take action to improve based on the feedback you
gather. Put emphasis on the role that training can
play in attracting the right caregiving demographic
and giving your employees a career ladder.

« Amplify the good things happening in your agency to
the rest of the world using onling reviews.

* Wash, rinse, and repeat. This is an ongoing process.




Tomorrow belongs to the
employers who care the most.



Questions?

mfo@homecarepulse.com
877-307-8573 7“4 Home Care Pulse
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